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OSA-0708-68 
20 February 1968 


MEMORANDUM FOR: 
SUBJECT : 
REFERENCE : 


BPD/COMPT/OSA 

FY-70-74 Needs for telecommunications 
OSA-9424- 08 , 15 Feb 1B68 


4 * not en y isa 8 ed »t this time that there wilr be 
substantial increase in telecommunications volume (secure 
teletype and telephone, unsecure telephone, data transmit sior 
links, etc.) between D/R&D/OSA and its correspondents, be /on 
those forecast in the Five Year Program Call FY- 1970- 74. 
However, in the event a new aerodynamic imagery collection 
vehicle development program is authorized during the period 

a J 5f2V irement for additional telecommunications 
service. The additional service would be primarily in tfci 
form of secure teletype with contractors and sites, to whit 
extent and volume this office is unable to forecast at this 
time. 


4J 2 ' the studies proposed on conceptual design of a 
rapid, high-quality photographic transmission system prov * 
feasible and desirable, facilities for such transmission -ou 
become a requirement during the FY-70-74 time frame. Sue, a 
transmission system would be ground to ground, via satellite 
cable, from remote sites overseas to the ZI. Such a trannni^ 

of S n/S«.n/UI er ^ * ould not be in support of or under the a^gi*. 
of D/K«D/osA, but rather, the result of D/R&D efforts to 
improve imagery collection and transmission techniques. be 
magnitude of such a communications system would have to b« 

5 y ex P loi tation and consumer elements of the 

national intelligence community. Its inclusion in this 

tel f com ®unications needs is to point 
su 5 h an information transmission system 
becoming a requirement in or prior to 1975. * 


i f / 

wyu — xui 


Research and Development 
Special Activities 


25X1 A 
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A ( P) D/ R&D/ OSA/ 

Distribution: 

Orig/- BPD/COMPT/OSA 
tA - D/R&D/OSA 
1 - D/R&D/OS A ( Chr o no ) 
1 - RB/OSA 
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'S»*> 

SECRET 


OSA-0424 -68 
15 February 1968 


MEMORANDUM FOR: (See Distribution) 


SUBJECT: 


Future Needs For Telecommunications 


, . i* Attached are memoranda from the Comptroller dd/F&t 
dated 12 February 1968 and from the Executive Director- 
Comptroller with attachment dated 24 January 1968. 

2. Paragraph four of the DD/S&T memo requests OSA’fe 
forecasts through FY 74 by close of business 21 leSruary 1968. 

, 3 * _ p J ea ? e furnish your response to Comptroller, OSA bv 

close of business 19 February 1968 in order that a coordinated 
OSA response can be submitted by the due date above. 

k ^ ou W: j-H note that these requirements are above and 

— -87 4 9-68 6 identified in the Five Year Program Call FY 70-74. 


_ 5 _ 


ConianJ: 


pfficer for, 
extension 


di emi ssion of this subject 


is 


Attachments: -2 

Distribution: 

1 - D/Ops/OSA 

2 - D/M/OSA 

3 - D/R&D/OSA 

4 - C/ Commo/OSA 

5 - RB/OSA 


Budge l & Programs Division 
^ Comptroller, OSA 


25X1 A 
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DDS&T-609-68 


MEMORANDUM FOR: 


SUBJECT: 


Director of ELINT 
Director of Computer Services 
Director of Special Projects 
Director of Special Activities 
Director of Scientific Intelligence 
Director of Research and Development 
Director of Foreign Missile and 
Space Analysis Center 

Future Needs for Telecommunications 


1 0 The attached memorandum from the Executive Direci.or- 
Comptroller directs us to provide at least our best estimates 
of future telecommunication requirements through FY i.974 . The 
Communications category in the upcoming 5 year Program iomti- 
fies such needs but almost solely for collection progiams* 
Other needs are not so clear and may be lacking. 

2<, Plans and Programs Branch, Comptroller Staff, v/i-1 
use existing data and already planned revisions in the Com- 
munications category as a base for response to OPPB a We low 
need your best estimate of other possible future needs, With 
or without position and dollar requirements, depending op how 
clearly you can define them*, It is most important to see what 
the requirements are on the Agency as a whole* 

3 C Paragraph 3 of the attachment to Colonel White - e 
memorandum provides some broad criteria „ The following irs<t 
may help to identify needs and to discuss the ones you fere- 
cast* 


a* A change in the type and/or volume of traffic- 
data, message, facsimile, voice (secure or clear)* 

b „ In what fiscal year do you forecast a need? 

c, How long will the new or changed service lest? 

d * Is the service sole use, on request only, 
shared with another component? 
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SUBJECT: Future Needs for Telecommunications 


o„ Any interrelationship with other programs? 

fo Additional operating locations. 

go Deletion or merging of operating locations. 

he Change in volume and/or type of traffic: to or 
from outside agencies. This includes changes caused by 
other agencies. 

i 0 Change in notification, distribution, advisory 
procedures. 

jo Access to time-sharing computers. 

k. New or revised management control system 
operational control system. 

l. New or revised communication with contractors. 

m. Change in methodology or technology of com- 
munications. 

n e Any interface with computers or other automated 
system,, 

o„ Change in processing or analysis systems. 

p e New deployment capability, 

4 e Please list your forecast requirements by fiscal year 
through FY 1974 and submit them, in draft form if you prefer 
to Plans and Programs Branch by COB 21 February 1968. ‘Lise * 
your estimate of needs even if another component will, sho ild 
or might supply the service. 


25X1 A 

cunip troi i or 

Directorate of 
Science and Technology 

Attachment 

a/s 
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'iV 1353 lv ~ 


: ] 1L 


JtVj 


O A AND UM FOR: Deputy Director for Intelligence 

A c pu t y D i r o c t o r f o r PI a n s 

Deppu ty Director for Science and Technology 
Deputy Director for Support 


Q V; fp /*“* C-| 

U U Du u x 


Determination 01 Future bleeds for 
Telecommunications 


i- x rcccnt ly established a Communications Study Group to 
communications developments and Agency communications 
requirements. I expect their findings to provide a basis for long-range 
planning in the fields of communications and information processing and 
mr the preparation of annual budgets. The usefulness of this effort is 
dependent on a lull and accurate appreciation of new programs, changes 
in programs and procedural innovations which have either been approved 
or arc likely to be proposed-, and which you believe will impact on the : 

FI tf 1 ! nr nrYirrinr'i’/' amp n ^ ~ 


Agency's telecommunications systems. 


is requested tnat each Directorate submit- descriptions 
' * 'Ogravns and activities which -may 


*■ or e s o e a oic* plans 


^1— r ‘ c - ° communications .nccs, I would appreciate having the 

infer ma non foi|yardcd to me by March 1, 196 8-, with the reporting arranged 
oy oil ic c , d ivis^tem, or staff.' Any q uestions regarding this matter can >e 


25X1A referred to 


Chairman, Communications Study Group 


^gpj^attachment herewith provides additional guidance and 
a c s c r i o d^-in more detail the types of information needed. 


K. White 


■^r 


Executive Director-Comptroller 


Attachment 


1 SteluCoS tsn :;::5!Baiti| 
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( ' o ‘ . c . o r uj, Ti q t r i c i n 1 o i* i ~i"i n t . 1 o n Tv o ci \ ; i rod 


i . W.iy; 
i' i ' H i i i ) | ; t 

■ A: 


on 
e 


i my ini. or -.nation is no inn reques t ocl because it is no; 

..\ ... • oi.ny, anu the Age ncy loin; range programming system does 

r, ' Vt ' al tho ' uno ' ln! ° r mipporl required , especially for j,.-w 
ht ' ri ' lmolu|;-jv,il dev. ■!..], inrnl.:; ,,n; I, Thug pi VI.,- 

' lu ' r< ' i:i i*'V I'ji.'i - 1 -//■;. 'I’ll,; |.'Y 1970 - 197-; 

sump, ions issued by the OUice of Planning, Pr ogrumming , 
r.na Audgcling should be used lor guidance where needed. 

In past years our primary means of telecommunications hat. 
.je,m us. teletypewriter which is relatively inexpensive, flexible, and 
rede ploy able. There arc major changes taking place as we enter the ■ 
era of high-speed telecommunications which includes high- volume 
...e.-,sc. o e circuits, data links, secure voice, and encrypted facsimile. 
uf.,.zaiion of these new techniques involves a high degree of sophisticate; 
anu automation with its attendant high cost and long lead times. Therefor 
.s ..eccssary to make good long range forecasts of needs for these 
sc r vie c s to assure that they. will be available on a timely basis to meet 
uoc:',i,.onai requirements, and yet be as economical and as efficient as 
. ., ..... uc - o.-thc-art will permit. It is important to have forecasts of 

u: J r_ •* h c ments so tnat the costly computerized systems can he sized 
771 C&tz these l equirements in unison and avoid the proliferation of 
Uniitcd-usc systems. ' 

3. Although the Communications Study Group is primarily 
*..«.noticd l-cac c ommunications , the nature of the problem demands 

mmcc oi a..! related systems which Dear on overall communications 
"■■'/. ue processing and distribution systems, for example, arc 
i-ui-canc I., terms of importance and cost, and are to he included in 
....s ou.vey. typical factors which will shape the needs for tclecommuui- 
e. .lions services arc changes in political and geographical emphasis, 
cnu.ii;- os in technology, and the need tor improvements in on-going 
operations. These factors will result in either increased or decreased 
needs .or telecommunications services and will manifest themselves in 
terms of: 


a . 


new 


and implementation of 


programs involving, for example, development 


an intelligence collection system, 
a community intelligence information system, 
an Agency administrative data system; 


£oV" -t* vi y*'* 
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■ uli 


‘i n!» 


.1 iTi 


iiuch a: 


ou ’^ °i a major intelligence coilcaion: .ynU 
me re as od deployment Of new equipment at ; 
overseas stations' tor more rapid communications, 

planned increases in operations in certain : 

Q eogra phic areas; 


c . 


changes re 1. 


cn to orpari i /, a t i r, n a 1 c omnonents 


sue", as 


establishment of a- new component, 
physical relocation of a component to new 
buildings or facilities, 

— dissolution of a component. 


d. For the needs resulting from a, b, and c above, each dtficc, 
vision, or staff should compile information as to the types of 
■ .rnunication services needed, types of information to be handled. 

i ' d 5 c and peak volume traffic loads expected, phasing ana timing, 
e. where appropriate, alternative methods of providing service. i'Yhc 
ascriptions should be in brief narrative form, with quantitative ddiails 
mg included where available. In addition, awareness of any imutndin 
.anges in activities of non- Agency organisations which could affedt 
.;e;icy communications operations should also be reported. 


O 

— A. — 
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